YAKIMA COUNTY REPORT
QUARTERLY REPORT COVERING MENTAL HEALTH SALES TAX 2024

Provider: 	COMPREHENSIVE HEALTHCARE
Date of report: 	4/24/2024

REPORT FOR CONTRACTS:
1. CH-DOC-MHST-2024
2. CH-DCP-MHST-2024
3. CH-SC-MHST-2024

1.	CH-DOC-MHST-2024 Reporting requirements:
· Total Number of Clients. (Duplicated and Unduplicated)
· Frequency of services provided to each client.
· Internal and external referrals for each client.
· Narrative summary detailing: 
· Program successes.
· Barriers.
· Significant changes to program.

Total Number of clients:
Total:			#
Unduplicated:		#
Add Narrative here

2.	CH-DCP-MHST-2024 Reporting requirements:
· Total Number of Clients. (Duplicated and Unduplicated)
· Frequency of services provided to each client.
· Internal and external referrals for each client.
· Narrative summary detailing: 
· Program successes.
· Barriers.
· Significant changes to program.

Total Number of clients:
Total:			0
Unduplicated:		0
At this time there is no data to report for this contract as the program has not started working with clients and there have been no referrals made during this reporting period. We are currently recruiting for a Behavioral Health Specialist II and have had three interviews thus far with one offer made, though ultimately it was declined. More interviews have been scheduled and we will continue to recruit until filled. We have the therapist role currently filled and this staff member can assist with assessments until we are able to hire the BHS II position in addition to providing therapy services to these clients. At this time there have been no referrals made. We have worked closely with probation leadership on assisting in developing training opportunities for the new probation team and have had regular meetings to discuss progress made on all goals related to making this team successful, including hiring and onboarding new staff both with Comprehensive and with Probation, reviewing how the staff will work together and support each other’s work, the process for making referrals and how to best support clients immediate needs as the program gets up an running, how leadership on both sides can continue to work together and support the goals of the program, and creating a map moving forward to ensuring the programs success. In the next quarter Comprehensive will be providing trainings to newly hired probation staff to include SAFE/QPR, Situational Awareness, Behavioral Health Signs and Symptoms, and Crisis system review and de-escalation. 


3.           CH-SC-MHST-2024 Reporting requirements:
· Total Number of Clients. (Duplicated and Unduplicated)
· Frequency of services provided to each client.
· Narrative summary detailing: 
· Program successes.
· Barriers.
· Significant changes to program.

Total Number of clients:
Total:			115
Unduplicated:		90
The frequency of contacts average out to 11 interactions per client.  

The Superior Court Program was able to start strong as it was grounded by two already existing staff with strong skills, good experience with this population, and good working relationships with court partners. Alexa Torres has been working in the role of Specialty Court liaison for several years now and under the current contract will be able to continue in that role as well as expand on the services provided with the addition of two more dedicated staff members. For the therapist position we were able to transfer an internal therapist over to the therapist position who has direct experience with the population and has been providing services already to many of these clients. This ensured that those already participating in the drug court and mental health court program saw no disruption or change in their services. Having skilled knowledgeable staff in these positions is a strength for the program and the clients. The third position on the team, a case manager, was able to be recruited quickly and we had someone started in that position on March 18th. This program is fully staffed at this time. The addition of a case manager to the team is a change to how our specialty court team had functioned previously, but something that was very much needed. The addition of a case manager will consolidate case management activities under one staff member and pull those tasks away from the Specialty Court Liaison, freeing up her time for assessments, coordinating with court partners, and other higher-level tasks as needed.   

