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Total Number of Clients (both duplicated/unduplicated number):

Drug Court worked with a total of 70 petitioning and active participants during the 2nd quarter of 2025. We
currently have 15 people petitioning to enter Drug Court. During this quarter, we have only declined 6
petitions, one of which was not eligible for Drug Court.

Narrative Summary Detailing Program Success:

During the 2nd quarter, we have had 8 participants successfully graduate from the Drug Court Program. As
part of our continued efforts at community out reach, we have gotten more create with invitations to Drug
Court graduations. We are inviting the original prosecutors, arresting officers, DOC officers, probation
officers... We have had multiple arresting and DOC officers attend and one prosecutor.

Drug Court has finally gathered enough photographs of participants to begin creating and displaying our
Memory Slide Shows during graduation. These slide shows include pictures taken in court, and submitted
online either by the participant or by family. They show the participants lives throughout the Drug Court
Program and how recovery has had an impact on them. The slide show displays as the participant reads
their graduation letter. We have had many family members and other visitors comment on how impactful
they are.

Encountered Barriers:

We have been attempting to get participants to sign up for the Drug Court DIMS App. We have not been
successful at getting volunteers. | am going to develop a work flow that includes the participants being
brought into the Therapeutic Court Coordinator's office after they are accepted into Drug Court. At that
time, they can be guided on how to download the app onto their phones and be provided access. For
participants currently already in the program, they will need to be pulled out of court individually on their
court dates over the next few months.



This workflow and request to pull participants out of court will be provided to the Drug Court Team and our
next Team Meeting on 07/29/2025.

Significant Changes to the Program:
There have been no significant changes to the program.

Submission of current staffing model (Including vacant positions)

There are only two people employed by the court. The Therapeutic Court Coordinator and the Office
Specialist. We have had a part time position open for an Officer for quite some time. This position has
remained vacant.



